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Area Value

NCT P11 total forecast outturn position £31.632m

Total £31.632m

Items not reported in forecast

Additional Red RAG'd savings not included in P11 forecast £0.200m

22/23 – Part year impact of H&S and L&D TUPE’d to NCT. Reduced from SS but not 

included in NCT contract sum.

£0.208m

23/24 – Full year impact of H&S and L&D TUPE’d to NCT. Reduced from SS but not 

included in NCT contract sum.

£0.500m

Total items not reported £0.908m

Total variance impact on Councils £32.540m

Increase of £1.439m 

from P10

Impact on Councils 
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P11 Financial Position

As reported to C2S Board on T&E Board on  16th April 2024

2024/25

• The Contract Sum for 24/25 details savings of £4.049m 

for C2S.

• C2S Board are forecasting savings of £8.072m an 

increase of £4.023m above that included in the Contract 

Sum

2023/24

• £3.722m actual savings delivered against a £3.8m 

target. 

• £1m savings still flagged as Amber by NCT in P11 

report due to a number of factors including young 

people in C2S who have moved into internal childrens 

homes and blocked 1 or more beds.
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